




























































































































































(2). At tbe ceDtral offtce of the Local authority, ead thro h

conBtructioo aDtl reDtel offlceB on the Project, trarch teneDt 8616c-

tiou offlceB, enal ttenonEtrstion unit6.

(3), [hrough public end lrlvate social agencieB that ar6 in coa-

tact l,lth e1lglb1e fartlies, such as fanil.y vlelfare societieB, viElt-

ing nurBes, anal hP.f offlc€B.

(4). Ihrough 1alor, fraternal, nstioEal,, neighborhootl, anil other
t

organi Eations haying low-lncorDe fsoilles among their roe,ltershiPs.

(5). through chulche6 ln lovr-lDcone Delghtorhoods,

(6) , Ihrough schools, 60 that chilalren can take theE hoDe to

thei! parents. Ihis method has becn unusually succeBsful 1n soxoe

connou.oities,

(7). At libraries, s€ttlement hcuses, coDnunlty centers, rect6-

ation }uildings, aDd Eeetlng places of llPA cotrrilrnlty servlce ptoJects.

(8). Through clty alepartments h.EriDg lovr*paid elployees ahtl

s€rvlag Lou-incone g?oup6.

(9), Though oDployers, lnclutllng factories, departnent store6,

aDd office buildiEgs,

(10). Through Eeighlolhood groceries, mcyies, barber shops, ard

the 1lke.

(U). Ihroueh aloor-to-iloor distrlbutlon in areas of substenalardl

housin8. This carl generafly be accooplisheil through so[le nelghlor-

hood. organizotion.

1t 1s hiEhLy d.e6iratl6 that handlills or leaflets accoEpar\y posters

rrheneve! useil (see telou), siDc€ posters caDnot trornally cover e]1 the

pointE Lt is sdvisable to cover in inforning prospectiye tenaDt6. It ls

al3o alvays e6sential thet teaant appLlcatlon publicatlons be avalIatle

et lnforEatloE.al oeetiogs (see Sectio[ 5?1).

14?001 E 445





5?e. llglIq ?oS3ERS 10 IiiIoxM PRoS?rCTIux IINAIITS

PoEter6 have tee! us€tl to Bood adva.ntege ltr loca].i.tles rhere th6ir

lirnltations ba?6 t6en recoglizeal. (As ill the cese of flyers, posterB

oldllrarl\y ca-nnot contaitr adequEte inforbation on adrl6610rl reoulre-

Eeats,) Sklllfut haDdLing of lntervieiis ,lth p€rsoEs rrho cannot quel-

ify ls requlretl to eIl$inate the ilaDg€r of Di Eu.nAer6tantllng vhich nlght

othen/iEe becone e ?rotIen. !h€ extra tlEe etrd effort ilevoted to 6r-

plaitriEg atLrl6Blon reoui.reEeats In the tenant Belectlon office, horreyer,

cen ePpropriat€ly be regaraled a6 still anothe. o.Dortunity to estet]1sh

good ?ublic relotlons.

Posters shoulal be as l{lil€Ly d,istributed es gossltlo, partlcularly

lD oubstanalartl bouslDg areas. Tbey ca-D be placeC in 6tore winiLous, oE

achool ead Ilbrary tulletin boarals, in post offices, et €ntrances to

factorles anil other places of work, i.n unlon meetiEg ha11s, welfare

a€oncies, cllaics, aDd irl Eolgh]orhootl stoles slal 6hopa.

Ienart ap?IlcatioE h6nd.b111s or leeflets Blvilg full lnfol,ration

EhouIaL be evalleble vherever poBters are dlsplqyod.. In one 1oc&lity

effectlve d.isplqyE of postgrs a.Ddt 1eef1etB ry€le [lade at cou-nters yhere

gaa antt eloctrlc blll,s ere pa1d.. In anothor coEroutrl.ty plscarats pr€-

pareal anaL dlspLqyed. orr Gtreet care helpeal BtlEulate alDticetiol16,

Ih€ folloylng Isy-out6 vl.L1 Drove holpful iE d.€61gll1ng such po6t-

€r8t .Any of the fou! l4y-out6 cao te lnterpreteal ia tJrpo by local

prltrte16 or by Work Projects AtLDlnistration or National youth AdDiDls-

tletlor srt proJect6, [he prlnterEt tJ.pes shown are steDdartl style6

ard if Dot atlaIlel}e caD be closely siEulatetl. Ihe lay-outs Eay bo
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altereal to suit varia.tj.ons in copy oi size, a.DCL th6y nsy be rellodlucsit

by prtntlng, offset, silk Ecreen, or hanal palnting in one or more color6.

The 6had6il areaa aro slrggestion6 for color sepalatlon,

The sires sugge6teal are lIIr i 14 or l4fl x 22rr, eiiher of lrbtch

EsJ te cut elthout lvaste frcn stanalard 6hovcara stock.

ReceDtly bcth fl?A and IYA ert proj6ct6 havE tlevelopeal Doste!6 Eld

sitnB for a rllrllber of 1oca1 authorities. In efroo st aII locaLlties lt

i3 poesille to secure through the local. or 6tqte offices of th6se etl-

Einlstratlons material6 of thlB type desigaod. by co[l?otent artist.,

oinply for the cost of the materials u6otl.
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NBf,SPIFER NTIETSXS AlO *rC IAI slJPrlxuEtl'ls AS IN}.OxlrArIoN MXotlruS

lhe establl6hDeD! of a clos€ ,olkiDg rolatloEBhtp rlth the Iocaf

press rilt Berv6 the trofoLd purpoge of croatlng a,E lDforned anal syBp&

thetic loorl-etlge of the 1ocal. housl'lg plo8raD and proridllng a DesnB of

dl666ElDatlag BDeclflc lDfornstlon concoralng 61191!l11ty requlremeDis

( 6ee Section 3ad p._). ExporleEce haE Ehof,D, hotever, that EE'Dy lot-

lncode fse1116s, especiBlly certaiD rsciel or Datlonallty tsroups, Eay tlot

Deces6Brlly read nerspapers regularly sral Eay therefore EiEs releeseg of 
I
I

thle klnd.. ID ortler to reach aE tride sn auallenc€ aE posslble Ln th15 !
respect, the leleases Daae 6houIA alEo te dlrectedl to foreign 7eryIraget 

^.a.41
ard labor papers, aEd to varlous aeightorhood publlcatlors sudh a,B thoEe

of church g?oups, fraternal anil other orgsnlzsttoDg, ard Ioca1 shopplag

Iler6 Eheets,

the types of storles particularl-y sulted for release dur'lng thig

perloa are Euggest,etl in Section 57t. Ss.Eple neta releaseB aveilable l!

EaEual ?orD through USH'II Reglonal offlces wll-I b€ of partlculer vsLue to

1oca1 euthorltleo ot thts tln6. clvlog these storleE to the loca1 pr€ls

by calling leport6la 1n foa a confelence, borever, ls geEerally Eore ef-

fective than lesulng t,h€D ln a Dore routlne Bann€r. llhe EuDbea of spoll-

catlons alreailtr recelved shoultl Eot be eEphaglzoil lD Dress releasee, slnce

thls Eight tend to tllscour8ge further sppllcetlong. AE already sxgg€stod'

the use of such rord6 es slu.otlrellers sDiL rr s1!-rn0 fa.nlllesrr alBo alls-

c oureg€ appl lcant s and 6houl.d te 6vo1al€d.. The recoEhenilatl on s Eaale fi1th

reE€rtl to other lt6ms to be lDcludleal or exclutled ln tenart applicatioD

publlcations (see Sectlon 57e) are llkertse Eppllcatle to ners Btorle6.
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Ih6 tenaDt appllcatlon perioal often provldes excellent oB.terlal for

feature 6tories. i$otrg the poEsltle augleB ale huDBn lnterest Etories

about the ftrEt feDily to quallfy for edrslssloE, EnaL storles about tha

flrst feDllles to Eove ln. Vlsits to proJects ty school chllaben or other

Eroup E roi8ht Ie alescrited. [he rork of coomittees eDd orgarlzatlons set-

tlng up tlenoD6tratlonB 1n inetpenslve hoo6 furEishiDg6 also cotrprises

excelleDt feature Daterlal.

In tbis coEnection one cautlon Eush be 6tres6ed. It Bhoulil te rec-

ognizeal that feeture storie6 lnvolvlng ind.lviduel lox-lDcome faDllles

iEvolve natry dangers. Local authorlties have reported la6tances lD whlch

fanllies have reaentedl belng photogrBphed or written up. aEd other id-

stances where feEl].les have bullt up dlgtorteal ldeas of their own iEpor-

tance because of publtcity glven tholo -- dlBtortloD rhich ln certalD

lnstaDces has cresteal dlfflcuLt reletlon6hlp6 ln coDnectlon rlth rent

coLlections and other condltlons of teDancy. tr'eature storle€ of thls

klnd should therefore be used. f,1th the utnogt care.

The lnportant thlng ls to keep an eye ope! for 1lcident6 a.nal subjects

of feature interest erd. to culllvate bh€ san€ attilual€ on the Dart of

locaf reporiets. iuoreover:, the begt features can usually be obtalned by

giving the nec€sgery a6sistance to reporter6 a.rd feature wrlterBr rather

thar through preps.red relees€6.

In so&e connunlties 10c€.1 nerqspapers hav6 publlshed speclat supple-

nents at the tln€ of proJect oI)enlngs. Such aupplements cen te holpful

not oDIy in e*plalnlng the objectlve€ of th€ prograD lut also ln stiDu-

lating the rtght ktnd. of apDllcation6 if care ls taken to lnclutle in th6E

sone fes,tures desltDg wtth loF-incoEe faellles as reI1 as material of

speclaL lntereBt to theD,
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IE adall tlon to lnterviers f,tth 1ocal officlals aDaL houslng porsonnel,

speclBl aerspaper EuppIeEeEts shouLd lDcluAe lntervlets ttth appllcs.ut

faEl116s antl re?reEeDiatlye6 of the lor-iDcooe Iroup. .&1oDg rith s.ccoutlt6

of th€ aocla1 aavantagea of lof,-reut pubLlc houstEg to ihe cooDuDlty,

thele Bhoulal te lnclutleil aescrlptlons of the atlvantages to the llalyld.ua^I

tenant8 ln terE6 that are Bt oDce tntelltgtble anil inoffenslve to theD.

A 6ugge6tlon froD the loca] authority ri1I oft€n be 811 t!1Bt 16

E€oAeiI to csuse e locaf nenspaper to lssue such a €uppleoeDt. Th€ po66l-

bttlty of Eecurlng adve!tiseEeDts from the coDcera6 eEgag€d tn bulldldg

the proJect and 1n su?plying the naterials antl equipEent nsl<e€ the ldes

eelec1a1Iy eppealtnt to Eany papeis. AalvertlBetrents of furDltur'€ anal

hoDe-flnaflce coEpaniea ar6 preferslLy Dot lnclualed ln such suppleDents,

slnce tenants should be protected frolo con$ltnents through lnstallDeDt

bu}{ng ,hLch Dlght decr:ease thetr' ablllty to pay rents.

oreat care 6bould be exerclsed in the dlsplay of ailvertlslng for

suppleEents to rds](6 certaln tl]at there 16 ro ildlcatlon that the 1oca1

authorlty i6 eaaolslng thts or ihat proauct or flrD. ipperoat eaalorse-

Dent Eay cause reactlon on the pari of other lusin€ssne! xho essuDe that

favorltiBio ls belng shorn, or on the oart of tenentB xho beIle!'e that

tradlo f,lth particular firEB 16 belng recoErnendlea,

llork 6houltl 6tart on Bpeclal sulpleEeEts long before th€ actual tID€

of putllcatloE, Several reek6 are usually requlred to plan andl prepare

the the varloug &rticles andl featr.rreE. trocal authorl.tles Bhoultl rork

clo6ely Elth those ln charge of such supplerdents ln ord6r to a6aure &c-

cur4cy a,nd balance.
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Sseple s of ror:ththtle supplenents are ayailatle froB the Xegional

Offlces, together f,lth coD-E6Dts as to rhlch aspects of the treatloent ar€

lartlcula,rly gooil aDd as to ,hat phsses' If a,Dy' have Bot teen atlequate].y

treatedL.

The questlon of the n6€d for s,nal the sdvlsablllty of peld. aAv€ltltllg

duri ng the lDltlel teDant selectlon pellod caaaot be aEstrel6dl catoSorl-

caI1y for a'11 loca1 6uthorltie6, al though lt is Bafe to ssy that trhere all

the other lnforEatlonal Eedl\nos iliscussed here have beeD utlllz€d. pald

etlvertislng 1s uDneces6sry. 'llhere the u6e of psid advertlslng 1B betng

con6lalered, lts cost and coEmunlt,y roactlon to it, ee nslt a6 the generel

Inadequacy of netssoaper publlclty rhere 1ole-incoEe faol1lea e!6 cou-

cerned, Eu6t all be carefully relgheal before a abcision as to lts u6e 16

reacheal.
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57e. R.4.DI0 illi A TEANS 0E I ING PROSPE CTIYE TBI{ANTS

Radio broatlcaets ere s-Eother valuBble sntl poI,l1a! Deatrs of reachllg

proBp€ctive teno.Ets. la oo6t coDdunltles local radio statloEo $i1t naks

froo tlne avaiLable for p?ogrdrs expleining tenant oelectloD, Such p!o-

8ra-Eo rlay be prepared Dot oaly aE noEologue6 lut aLBo lD queEtloD-antl-

al1sirer forE. The laogfaD vill!e ltyelier snal geBer.ally Dor€ acceptable

to the raalio BtatloE -- tf the dialogue Is carrletl oE by e relreEentatlva

of tho 1ocal authorlty, on the oDe haEalr and by a persoE ta.klng tbe part

of aD ellgitle applicent, on the othe!, l{hen such broadcaBts sre er-

ranSodl they shoulal be putllclzed through the loca1 pres6 anal try postera

anal special anDouncemenis in nelghtorhooal church€6, community ce4ter6, andl

the 1lke. Announcenents of special Bpeakers proDiDent ln the cooDutrity

shoulal llkeulse be publtcized. In €dva.trce.

llhile arrenged progranE sre valuabler many locaI suthoriti66 have

found that spot announcements, laclutled ln tegular btoatlca6ts of local

aers aDiL aalvertisiDB slil repeat€d frequently, are Dore oasily arrs-ngedL aofl

proaluc6 nore eppLicaltg. Both should be used lIherever practlca!]e.
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57h. EoUSING IXEIBII

There are naDy tJrpe6 of exhlblt6 that cen b€ u6ofu1 alurlDg th€ tel1s-nt

6616ction period, inclutll!8 archlt€ctEr ararrin8s, noal616, elltl pls-ns;

photographs of the Foject at vs.rious stageE of constructlo!; and[ the

genelel USHA 6xhlbit (6€e S6ction 34e, p._).

Ixhlbtts csn be locatetl in stor6 $iado$a, schoo16, chulchee, uD1otr

heIIB, ald the 1ik6. Whenever possible, a 6upp1y of telant applicatioa

leafletG shDuld be nadle availabls nearby. Vlhen placilg exhibit6, if tbeir

Eain purpoge Is to iDter.est potential tenants. cBre shoufd be ta.keD to €ee

that the locatioD 16 one available to lou-lncone faollie€ aDd cu6tonarlly

frequented by thso. Care ahoulal also be exercisod to nake 611 erhlbltg

neat I attractlre, B.Ed d1g!1fl6d.
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57L SCE:DULI]{G SPTAKII{C ]]IOAOANEITS

Speeches are aE intr)ortaEt pbr.8e of inJoroatioEa.l activltles vhlch

Bbould be given early atteEtion, Ehey Eay {e11 ooEpletely occupy one

6taff neEber for a leriod of t16e, tf adleqrate antl qualifled volunteer

aelvlce caEoot be secured. Short talks shoulti. te givon &tor6v6r 1ov-ln-

come fa.oi1les cu€tomalily congregate In coaEectioE wlth enployEent oy' for

recreatioBaL or other pulposes. llben 6ucb talks are dade, the infofo&tlo!

glven should be as clearly and slDply preieated as ttlat recoElleBalea[ fo!

all ty!e6 of vrltteB reLeases, and slnple tiEe shoulal te allowetl for que6-

tloEg and discusEloD. Al thougb Eeobers of the loca1 authoritles ard tbelr

staffs ofteB do the bd-k of 6uch Bp6aklag the@re1ves, DeEbers of toEa,at

solectloB Balvl6ory coEnlttees and other loteresteal cLtlrea€ 3.ro usuall-y

wl11lEg to assisi la thi6 vork. 3or proJects to be occlrpleil by pa1,tlculat

natioDAlity or racial grou.ps, speecbeE, shoul.d be Dade to these gronP8 by

their ol^'n represeatatives vherever praciloable.

llheD appearing tefore other tha! Io$-lD.coEe groups, speakerE should

€dlbaslre their llsteDerBl opporlunj.ty to lDterpret the pulllc bou6lag

proBra.6 to poteDtial tenants vhoD they Eay lcao$ as erDpfoyeea, Pstleatg,

cfleEtB, o! iD other relatlons.
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5?J. n{E USE OI' MOVIES AND SIIDIS

The telaBt seLectloD perioal is e gooal tioe to give sdo$lEg€ of the

USIIA Eovle' rrHouslDg la Our l[i,Ee' rl aDaL of any local novies, ]oth ln 1oca1

novle house6 and. beforo sohool assenbltes and Deetings of 1oca1 organirA-

tloas. Ebe sboelng of sucb novle6 €bould tre prefaced vltb or fo11oseil ty

6n &EnouacerEeBt coverlDg requireEeEtB fo! ad.oiBEioD eEd lDfotDatioB ad to

wheo and. vhere apptlcations 6ltould. be flled. [he cooperatloB of E4Dagerl

of nosiEg plctuie houseB 1n or aear ares6 of subgtaaalartl houslngr lE par-

tlcular, shouLd be ellllsted uherever possible to perDit slld.e aEnouBce-

nents or brj,ef talks froD the scleen, as well as the dlEplay of postere,

erblbits, and. leaflets.
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57E. DEI,(ONSTXATION I'NITS

DeooastratloE units, nhich are uD(IertaEen priEarily to heLp future

tereDt6 furoish thelr hoBes confortalIy aEil attractlvely vlthout ulduly

heaw oxpeBallturee for aev furElture, proeldle gooal ioaterlal for DewE

storles, tr'or detalled. 6uggestloDo coDcemiag d€Eoa6tratloD u.alts, 6ee

ttre MatrageEent XaDual, p._.
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571. TSTABIISEI}IO SfiAiICE ATPLIOA1ION OIFICTS

llhere the oai! applicatloD office at the lroJect or efsewhere i€ Eot

readlly accessible to all pa.rts of the cooilunity, o h6re 1os-1DcoD6

fs.BlLles are accustonea to corlfine tbeDselve6 to ?articular ael8bbothooals

or area5, lt riay be a,ilvj.sable to cotrslaler e€taulshiEg braEch offlceE In

nelghborhood,E of substa.ndard. )rouges or IE places $hete oonBlderable nuD-

terB of Loil-lacoae people !{ork or Eeet. Ihe practical d.ifficulttes of

such a !Iad, such as the lEpos€lbil1ty of clearla8 lbrougb the varlou8

files j.n the EaiE aptr)llcBtion offlce, ,rus t te coasi.dereal bl]'t caD proba!1y

be ell@ltratetl if sufficleDt thougbt 16 gieeE iD aalvance to pfaanlEg.

Ia iD6taEces !,here the Bettlng up of braEch offices oE aD erteBslve

acale 13 Eot feaslble, conslileration 6houll te glvetr to olenlDg ooe or two

teEpolary heailquarters at focal polnts, perbapE conflniBg appllcatlon taE-

ltrg or the E4king of ap?oiatDeDt€ to certala hours of the day or eveahg'

ot to certalE alays of tbe seok.

l{hen tbe locatloE of the project offlce 16 Euch t}rat Eelther of the66

p1aE6 is EeoesGary, it @ay stlll !e ad.visa!1e to statioa representstlves

of the teDaBt 6electioo offlce or welL tiaiDed yoLuDteer6 at varlou6 p1ace6

eber€ lo$-lDco6e fasl11e6 gath€r, to glve lnfotEatlon aad aEswer questioBa.
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5?8. oIEXR MEANS OI' INI'oRMINC PRoS?ICTI1rI TIIIANTS

-A.a Eooa as appllcatlon takiag beginE, letterB shoultl, of course, te

sent to elI folEer site occuperltB anal to faDilie6 whose registratioD6 at€

on fi16, Sucb letterB ney alBo te Bent to occupants of Bubstenalara hous-

ing ao revealeal by local surveys. A forE letter nay te ueeal for thls

Durposo, acconparied by aplropriate tonent selectioa literature to €D-

coura8e applicatiols froo epDarently eIlgible faBilieB enil to tLiscourase

applicationB floE tho!e $ho caEot quelify.

traDiLles whose applicatloE6 sre classifieil as apparently eligttle

shouldl be reniEdeil of the possibility of referring friends aDd neithborg.

I'irst tenants shouliL 11kelrlEe be requested to te11 their frielils snd

forxoer neightorsr ginc6 they ha?6 erperieaceal itr a concrete v/sy tbe ralue

of the nev tlr €lliags.

In thls connectlonr ln caaeB vhere appflcations hav6 te6tr s1o9r of

vrhere parts of a oroject haye teen coopletetl after other parts vere oc-

cupj.eil, soEe 1ocal authoritle6 have cooperateal wlth ln1ti.al tenBrt gioup6

in erronglng nat honesr to !,rhich friendE antl forEer nelghbors vete 10-

vi.t€dl, fe.Eilles lrobably qualifieil thou8h 610r, to epply for adnissloa.

local authoritieB ere Aivialeal on the queGtlon of house-to-bouse ca!-

vassltrg for the purpo6e of expLaiDing the prograE anal of encouragiog

fal[i11es to Dak6 apDlicetioa. As is the cs6e iD othe! aetters of lolicyt

the deciElon aB to the wIsiIoE of thi6 pls.! mlst reEt, to a large ale8ree,

oa local Eituetloos. Such canvassiEg hes teen successfully used in sooe

colufiunities; i.tr otber6 1t ha6 beeE coD6lstently avoldeal. ]t is lecoDDenaec

ttrat the plan te cErofully coDsltleredl before lt i6 either discarded o!

atlopted.
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In na.Ey coftmlnitieB, settleDents, schools, cotleges, and {?A dl6-

cus61otr groups have iieslgneti co\rrsos or dlEcu6slotr aloundl public hou6lag,

thereby helplng to creat€ ai av&renese of the housi4g probl-eDr l,blcb ln

turn hehs to lacr€ase appllcatIons.

qhere a.re nuEelous devices rrhich can be uBod by IocaL authorltleE

full-y alErt to the lnportaDce of the problem. tr'or iagtEnce, one local

authorlty stapled to ompl-oyer I s r6f6rence forDe goiag out of ltr offlcos

e 2r a 4tr 61i! on whlch \ra6 prlntoal in r6tl: rrDo You troov of Aay other

IaElIy hlxose EouslDg Situatlon Is 3ad? ll,Ie l'lill 3e Glad to Consiiler Adali-

tional ApplicatloD6 at orr office at .0 To reelDd

as natry people as poE6lble of tbelr lesponslblllty for referrlng faol11€6

whose housing neetlg are li.noh.o to theE, thi,B or s slEller al6vico Eigbt bo

u6eA itr connection sith eost of the mall leevin8 the local entbority

office.

Still othe! roeans of irrfornl[g pro6pectlve tenentB nay be aleve]opetl

locsLly, Ehe essistBnce end atlvice of USHA repreg€ntativos a.re avai1ab16

in thi6 connection upon request, as ?reviously Indlcated.
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5?8. IMPORTANCI 0I IHX RENf..qI OXFICE

Thus far, t,eyE and Dea!6 of encoura€lD,g poteniial teDants to con€

to the applicatiou offico have been tllscussecL. Ihe offic€ to 'dhich they

coDe atrd the proJect 6lte require Epeciaf conslileration in relation to

encoulaging poteoti.al tenaDtE to epp1y.

As ha6 !e6E inallcateal, d.uring the tetrant selection stage of ary

Iocal houging progrEE lolr-incone fa.ElLj,e6 becoioe prospecti?e consumerg

of houEiDg anil loust be re8ardeal aE are consuaers of erua other ttrpe of

coEmodity. At thi.6 stag6 in the progrsB the rental office becones, ia

eff€ct, a sales offj,ce eneleayoring, through etlucatlon aDal the undlerstdlal-

ing of valuos, to nsell atlequate hou6iDg accodnoatatioDs to a clear\y

ilefineal market j.n vhich there ls a varTing amount of resistance arising

fron fsctors already tlj.scu6sed. In eddition, tlurln8 thls perlod of lro-

Era.[l developDent the loceL authority be81n6 to set exanDle s of its nlall-

a'genent policies antl to alonolstlate the manner iE vhich it expects !o

aerve its custoEors, aE xrell as the malner in whlch it oxpects its cua-

tooer6 to receive that service,

llhese factors suS6est the parEnount iEportance of cfeanliness, neat-

ness, alignliy, anal acc€ssibllity in the set-up of the rental and nane€e-

ment office, Ln the diaplay of deEotrstratloE urlts, anal so far is coo-

sistent with the currently developing construction' in the care of the

The locatioa of tho reDtal offlce Eust te obvlou6 to arvoEe a!-

proaching the project. ilhen con6t"uctlon 1s nearing coDPletion, it iE

possible to redesign the vell ll-aceit proiect 61gns shich oer€ erectetl

ln coflforrlty eith the requireEents of the loa! contract. These sboulit
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be suDplenenteal lrith signs giving further Clirectiols snal leading to tbo

ve4y iloor of tho rental office. Tho latter Bhoulil b6 plainly ale6ignat€tl

with a s18D reaalDg $OPeB,rr nPloase coroe 1!' or the llkc. [be size and

deslga of the sigas and the type of lettering used are Eost iDportant'

Pendeil, pencll€tl, or crqyotreil sltno Bhoulal not be enployeat.

ltlhile no con6truction job in progress calr Ie ma4o to look like the

finishetl vork, the local- euthorlty EhouLal see that approacheE to the of-

fices enal alemonstration u.D1ts are safe snc free from hazarals. coopeta-

tion of the contracto"s can unaloubtetlly be enlisted. ln this ro8pect.

It is as lnpoits-ot to have the rental office itself Eeat antl at-

tractive as it ls to haye lt c1ean. 1{ith the u6e of thought, care, antl

iDagination rather than aDy appreci.abLe aalditlonal exp€nd.itureg, it iE

lcssible to pr'ovlAe for comfort ln the naiting rooD, to have veLL er-

rangetl po6ter6, 6ite plan6, displsys, and plctures on the llalls, enal to

produce a feeling of tusine66Llks eas6 i4 the office as a who1e.

These factors are of the utnost inDortance in encoula€itrg pot€ntial

tenants to suboit apnlicatioDs. Mosb locaf authoritles haYe alroaaly

reelized. that the uhole philosophy of Sooat public housing roalegenent is

€xpreGsed in the truly atleorrate rental offlce, enal that failure t6 6a-

pre66 it there not only affects the a\&ber of aPplicetlons a-nil the gen-

eral public reletions plogram but a16o, to a large alegree, the Eanage-

ment-tenant r'elatlonsIllp efter occupency.
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58. P@}II,NXNI I'INANCING

As has }6on polnted out (see Section 20 and 2L, pp._ and _,
respectively), Ioce1 authorities Eust rai6e at least IO percent of the

alevelop4elt cost of thelr projects froB sources other than the USEA.

ftris is usually (Ione through the sale of thelr Serle6 A Bonits. tr'or

prectlcal reasonB it 16 i-EposBible for locaf authoritles to heve advance

foaD notes outstandlng after thelr Series A Sonds have been lssueal, and

1t ls therefbre necessarJT for theE to is6ue their Serles B BoEaLs In et-

chsnge for advsrc e loan notes at the sane time their Series A Sond8 ere

i ssued.

Slnce the USEA cdrnot advarce nole ttran 90 percent of the Aev€Lop-

n)ent cost of a proJect, tocal authorities Eust se11 thelr Serles A BoaAB

prlor to the tlEe they tlave expendeal 90 percent of the de?elopnent cost.

Iher€ ere Bany reasons vhlch nale it ale6irable for focal authorltie6 to

postpone sellln8 thelr bondls before they approach the polnt lrhere the

proJect is 90 perceDt conpleted. lor one thlng, It perDlts the 1oca]

authority to ta]<e advantage of short-terB flnancing by the sa-].e of ttrelr

telporary loan noteg, resu.1tlng lD large savlngs ln csrlyiDg chsr666

during the deyelopnent perioal. I'or s.nother, it peiuits the Local au-

thority to se11 lts }ondls at a tiDe when there is €reeter cer:iainty a6

to fihat the actual aleyelop4ent coBt wilL be, rvhlch €limlnates the rlik
of selltng 6n excesslva sEount of bond.s. tr'tna11y, lt LEproves the ln-

vest&eot quallty of the local authorltyts bondls, slnce sLl rt6ks ln-

herent In a constructlon loan a.re practlcally ellEinsted ty thi6 tlEe.
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Steps Bhouldl therefore be ta.ken toBard the sellin8 of the local

authorltyr s bonds when it has expenileil spproxlnately 75 percent of the

alevelopDent co6t of the DroJect, so that the }oads osn be soldl anal dle-

llvered ihen lt has e4)ellaled approxisately 90 percent of the aleveloE-

rDent cost of the proJect.

Before perrdanent fl.n&Dclng ls unalertalcen, the USE-{ \!i11 aid. th€

local. authority to the extent of proparlng a1l forns necessaJy in thls

connecti.ont It shor!-d be noted that it is the pollcy of the USEA that

all loce1 a\rthotity bonals solil to others the. the USEA be sofdl to the

tridd.er bldding the lovest net lnterest cost a-fter alue advertiseDent for

the recelpt of conpetitlve bials. Slnce pr'o6pectlve purch&sers of Iocal

authortt,y bonds inverlably !equost proposetl opelating stateDents, thls

Y,ilI lnclude a StateDent of Estiroatedl Avera8e Annual Incone end lxpense,

preparedl on the basis of the approveil MarageBen t Resolution, fo! distri-

bution by the Iocel authorlty,
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59. 01@, MAlil$flr'rtN[ COi'iS IDIR.A.? I O}lS

Various other co:ls ialeret i ons relatln6 to the Ea,1eg6Eeot of

low-reat houslDg projects arise d.uring the last stages of constmc-

tloD. lbe fol-lordng subsectioE6 revi6i, lwo of tho Bost lBportallt of

these coaslaleretions,
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59s. sEiPs i?i8nn-a.?oRY [0 rrNAim sEtfcrIoN

lle y,a,la€ieoellt llaaual (pp.-) outlilles iB coEsidlerable de-

teil other Buggested. procealures for iaitis-]. tenEnt geLectloE. In-

clualeal are detailed sug:gestions covering stE)s to be ta.keD frolo tho

stage of for1oal applicstioE taktl8 io the ste€o of actu.el, Belectlon

of iadlvtduej. fsrollles froo a pool of efi8ible aad aplJrovetl app1l-

ca,at s.

Eo facilitate tenant selectlon a.nd rentlng, speciDetr fotEs andl

iEstruct,loag fo! thoir use, as well as suggested. office procedures,

are incLuaeal. Most of the fofils lacludeo are sultable fo! repro-

d,uctioa ard act,&l use a6 alesigned. The sEggested size of the

forms Ie noted o! each,

IB ptepalinE the reconBeEalatlons, previou6 Ioethoals of teEa.at

selectlon for lolFreEt housing projects ere carefulLy a-Dalyzed.

It is believed. that the best featureo of ps.6t experience are now

€Ebodled.

Inesiouc.h as the curre[i recorr]eDdatioEs of the MalEgeoent [ie!ual,

de?art in soBe respects from last rDethods, attefition ls caj[leal to

the follolr1Eg nqio! points!

(1). Ihe ?roceature is geared to the terns of the Ualteal States

Eousing Act of L937, vrhi ch place6 responslbiflty for teiant 6e1ec-

tion &ggIE, and whlch restrlcts teDdocy 1n 1oY,-reEt hou6ing proJ-

ects to fa.Ellies in the love6t lncoloe group 11vin5 under houslng con-

ditions defiritet:r d.etrfuleEta1 to safety, hesLth, dd $orE16.

(2). r}le proces,ses of yeriflcatlotr of eLlgibility are cls-rlfl€d

to insure conDlience with the Lct a-Ed s-I6o to accoBplish e aoEeshat

dlfferent eEphasls ltr verificetion, which lncres.sea lBportsnce
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attached. to pertinent faEily date obtaiDebte froE publlc or prlvate

social agetrcles to !,hl ch appll cant faEilles EaJ b6 knovm, aad with

16Es iqportance attached. to the use of coEltercia-I credlt reportg.

Re?isioD has likewlse beeE Eaile ln the tyle a,Id d)mter of rec-

ornnended. foEos for reeording infolDation &6sentl6tl at aliff€reDt

stages iE teEalt gelectlon, wlth sepatate fores for the fillng of a-D

alpllcatlon, the hoEe vlsit report, 6.nd the su-@eary report of verl-

fled d.ata, to take the place of a siE8le coEplea fom lEteDdled to

s€rve aL1 pu+oses. fhis prevents statenent6 rade lD th€ orlgillal

appllcatiou froo beine obscureal by ne!, oi revisetl entrie€ et later

alates. It al€o petBits fi!€.!. review of applicatlotrs for apptoeaL

froB EUEEa!1e6 f.initod to verlfied. findines coveri[g a.Ll eliglbl].ity

requlreoetrts.

(a). A oa;or revislon ln the Eethod of ratlng alld scoring fac-

tors of ellgibiltty ls leconEenaledl. fhis 1lo1t6 scoring to the iteo

of housin€ onLy, basetl on a locaIIy aleveloped scorlDg systeE. ell€i-

b11lty 11llth reGpect to other factors Ls to te detefinlaed. directly

froE the factE asseEbled. in the process o, yerificatlon, !.,lth fiDal,

selection of approved appLlcarts, prefera!1y froB a pool of eligiblo

anil approved appllcations, beints Esde accordiEg to atr ortler of pref-

erence establisheal 1ocat1y. Sound.ly app1led, this method 13 be-

Ileveal to be a thoroughly relieble basiB for the finEl- Gelectloa of

tenants end. has aLso the aivaDta€;e of toin€ reaallly esplaiEedl to tho

publ-ic at large.

(+). ao oar:,y stari iD forila.L appllca.tioD takllg i6 eEpha6lzotl

aa e IDeaEs of buildin8 up an approvetl pool of appllcAtioDs. fhlE
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insures ths-t the fanilio6 s€lected are tho56 iD greet€st neetl, a.od

elltirely elidlaates priority in filiog epplicatlols a€ a basic factor

of Ireference,

(S). fne eltire procedure is predicateal upoa the use of qu€-If-

fieal profe6sional personnel for taking applicatlons, as well as for

all Et€ps iE ve.lflcatioa s-od flo€j. reviek sld recoEoneBalations slth

reBpect to e11slbi1Ity (6ee Section 56b). lhis recognlzes the EEior

sigEiflcance of the iDitial appllcatior. intervie'/, fotuerly con6lil-

ered prlEerily as a. clerlcaL functlon in teasnt Belectlon.

'Jhile the detailed recoDneEdations of the Ma.EEgement l.(anusl sre

lntended prlnarlLy for uso by professlonal steff menbers ln d.eeling

with the speclalizeal aBpects of te[ant selectlon, it j.s believeal that

they a]-so nerlt, careful review tl, those offlclals of houElng author-

Ities respoBslble for the policy Baking s.!a ElalEltrlstrp.tlve aspect6

of the naEageoent progralc, includ.l,,Ig inltial occuleracy of a proJect.
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59T. OCCIJPA}ICY OI' DIIIIIINES BY PT.OJICT TI'IPIOTENS

In order to pronote e:ficiency and econontr, locsl euthorities Eay

find it necessary to require certain of thelr el0DloTees to five in the

project. Ihis EaJ be necessery in order that an eaploye€ mE\y be inne-

C.iately ayailable in the eveEt of enelgencies, or because the duties at-

tachea to the positlon require the a+"te:raance of the enployee at irregular

intervals or at urnrsual hours, J. d\rel-ling unit occupied by an eflployee

_..Ib is requiled to live ln the proJect vill be consiCered as a necessary

aDpur+ee.arce to the project siiilar in rature to the project office,

rathei than a rrd.Fellin€ir as that terE is usec in the IlouslDg Act.

Beca,r:se eoch such case reduces the a.bilitir of the loca1 authorlty

to rehouse th.e gieatest nossible 4u.Erber of low-incofie fanilies, the nuE-

ber of doellings occupieal by proJect eEplo/ees should be kept to atr ab-

solute nrlnirum. In gene.al it ls belleved that not !,ore tbrn oEe out of

each 200 dvel-11n€ units shorrld be ccculietL -oy such project employees anil

their farilies.

lhe rent (shelter re4t irlus utilities) chsrged. to the ehployee shoulil

be detenrined by the 1oca1 authority at an 6.eount Fhich Lt ileens equitatle,

iakina ir,to consideration the sDount ".hi ch ro'r1d have been paid ty the

enployee for r€nt and utilities had he aot teen requireil to live in the

project. In no event, hover/er, should Less thFn the scheduled rent be

chs.rged.

The nanner of eccountint for chartes to project enployees in excess

of the scheCuled reDt is set forth in the Lccounts Menu.a.1, p._.
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It should te noted that the USIIA policy regaralnB project enDloyees

rvho are lequirod by Ioca1 authorities to liv€ ln proiects built ttth USIIA

aid has no reference phaisoerer to otb6r proJect eEployees lrho nay apply

for tlrrel.liEes, 'vho ElsJ be found. elielble in alI respects, anal reho nqy be

athittetl to the T)roject on the scloe basls as other 1o$-incone fs-oi1ies.
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59c. TEiU.NT S,LEC!aICir, pjiiTl i{G, Tl,iD LTASI i{G

As a project, or the flrst sectlon of a nroJect, nears completlonr

e fi nsl selection of ter.srt6 Dust be naale froo the pool. of approved a.Dpll-

cants built uD as the result of initlal terlAnt selection activltles. fh€

vcrlous bases on -hlch final selectlon can be made aie dlscussed in ale-

tail in the Uanagement l,{s.nup-l, p,_. Also inclutled in the ManageEleat

tr'leaual are reconrngnds-tions vith respect to office proceilures in connection

lvith rentir€ and leasing, elong rrith suggested procedures for handling

rejected appllcations, the selection of dnelline units, the st8ning of

dvelli.g leases, noving assierEents, and preperation of tenEnt handlook€.
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60. VINDINE UP CONSM.UCEION

Sefore making final paJrnrent to 6!y coDtlactor enDloyed In connectioB

rrith a project built eitb USga ald, tbe local authority nust furnlBh the

USEA a Oertificate of Oompletlon (see p!, _, Deslgn Msnuat ) $rlth

respect to the co[tract ia qu€6tlon, and Dust obtaj.n from the cotrtra.ctor

a oertificste of Release. Soth of these tloqhents Ehoulal te alre!fi up

aloBg th€ liaes of specioea forhs aval1ablo froE the USEA.

UpoD USEA requost, as proviil€d ID the rrTerms, CoveDants, aad Cotrdl-

tiotl6r! of tbe load and..Lnnual contrllutions coDtract (s6e Apretrdr'x c,

p. 

-), 

the Ioca1 authorlty wI1t Eot tnake final I)a)'neEts to a.ny cotr-

tractor uEtil after recoEDendatiolls of the USEA hsve beeB recBiYed as to

any construction itens \,,hich shoula be cortecteA.

ltlhen the USEA is sati.sfletL ths.t Eubstantiafly tEe ontlre statutory

proJect is rea.dy for occu?ancy, a vlri.tten Occupancy Notice vtll pronptly

be glveq both the local authority anal the fi6ca1 agent by the RegloIlal

off ic€. (tr'or defini.tioE of a rrststutory nrojecttr see sectioD 8' p.-. )

As soon as the local authority is satisfied that the ileveLoPDent of

the proiect }la6 }ee! properLy coEptetea aDd that tbe costs of developDent

have been paid. iE ful1r a ceitlficate to this effect (see AccolrDts i'lanual'

p.-) shoula te furDlshed both the USEA sbd the fiscal a€ent by the

loca] authority. X'or ttetaifB as to the aphioo which ,oust accoEPany thl3

certlficate, reference should be Dade to the trTerns' Covefla.nts' and

ContlitioEs't of ihe Loan srld tnrual Contributj.ons CoDtract.
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l{he[ever the USLt is satigfied that the requlred stateDeDt6 bave beeD

6ubnttted In ss,tigfactory fotu s.nal are correct, 6ndl that there ale no dle-

fect6 or lngdequacies ltr structure or oquipDent vhich Bhoulil be rengalleti

aE a part of the aleveloT,neot of the project, a wrltten notice to th16

effect, knot,rl a6 the Physlcal Completlon Notlce, !1111 be givea }otb tho

loca1 authority aJra the fiscal a€e!t. This notice lril1 serYe as coDclu-

eiv€ ell,deDce of tho USEAT6 aleterBinatloa that the local euthority haE

observea a.BtL fuulued all of lts coveDants anal agEeeEeEt6 sei forth iE

the IJoe.D atral AnEual Coatrihtions CoDtract relative to the develoPnent of

the proJect,

As sootr as practicabl€ after 8lvlag the ?hysical CoEPletloa Notice'

the USEA 'ri}l alBo give written aotlce to the loca] authorlty anal the

flscal ateBt 6hoi{1Dg the -A,ctue1 DevelopDent Cost of the proiect' ae de-

ternltrea by the USII3.,
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61. qM4IM

Ulererer feaslbl-e, Drojects built vith USSA aid will have hsil s6c-

tions of aue1llng unltE opened. for occu?ancy Iotrg before occuoency o"

?hy61ca1 CoDpletioa Notices are give! by the USEA. Local authori.tles

shoulal Eake every effort to attai! fu11-f1ed.god., 100-perc6Et occlrpaucy a6

loDeiliately as po6Eltle after aI1 dr{el1iEg u!1ts becoDe avBilstle.

The Deslgr afla MsDageDent Manusl6 coDtalE deteileal iDsta_uctioE8 aE

to altelatioB6 anil betterfieDts and ae to budgetlDg co6ts of operatlng

Ber?lceE, duelllle utillties costs, and repairs, nainteEaEce, anil rePlace-

nent s.

I'or a dl6cu6sion of iEsllrsnce colaerages requiteil alurlag project oper-

atioa, 6ee SectioD 50, !p._.
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61a- @EPlIIliG RTOPIS :-EOjiIF.J

Detaileil reeomneEdatioEs are contalreal ln the Marageoeat !ia.nuE1

(pp._) to gulAe 1ocs.1 authoritie6 In the prepar'alloE and subEissloE

of UsrageEent Report6 oE project ole"at1oE.

These reports baye 6ev6ra1 functlons. First, they Eake currently

avalLable to the USEA the infornation thich it needs to fu1fi1I lts ilutle8

ullaler the Jnited. Stales I]ouslna Act and to asslst locaL authorltles in

the eaecutlotr of their ira.a.genent Prograns. Seconil, they present' ln e

reailiLy avallatLe form, the inforrdatlon Ehich the Eenbers of a focal E,u-

thorlty Deetl for their review of na[ageEent actlvities. tr'lnaUy, the

reports nake availsble to the eB.Ioyees of a local authorlty coDcerDed

wlth man eE€nt, particularly those acting in superviBory capaclties, tbe

inforEation which thei. need to evaluaie thelr own lgork as r'eII as the

work of thelr subordlDates.

ihere follows a List of all the eanagemert reports which are requir€d

and the tlEe these reports are to te subritled, Copies of alL r€lort

fotu6, together rith iDstructloDs for preparlng ti,eD, are incluileal ID

elther the MsnageEeni Manual oi the llanual of Acco'uis. Local authori-

tles v111 te fumi,Eheil xlth an inltlal supply of report forms uroll request

to Regi onal offlces,

The nur,ber of copies sp€clfied for each report to be submltted ls

the nunber to be furnishetl the UStiA. fhe nunter of copies of each report

to bo preDared Bhould be ileterElned in accorCalce riih lroq nany coples

the locai authorit:r' deslres to retaln for its osn u6e.
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(1). nnaacfat Reports. All neces6ary lDforEatlon oD

flnaacial reports is lncludeal 1n the MsDual of Accounts, rhich

shoul(l be carefully revlewed by l-oca-f authoriiies et thig 6t e,

(2), xeports on Appflcatlons (xorn USEA-841) anal op leasl.pe

aDd occupaDcy (lorE USH.{-840). These reports are to be 6ub[rittad

reekly ln tripllcate untll 97 percent of the uDits in the project

are occupleaL by tenants, and, thereafter, Eonthly 1n trlpllcate.

ports ar€ to be 6ubml.tted monthly as requlred ln accordance slth

the attachetl inEtmctions. OnIy one co!-7 of each report is

DeceESa! y.

( 3). Reports on Pro genants (?orn USif4-41). ihe6e re-

\+/, Repor! on Fretdlses YecEted. (Iortr U5H*-836). this

report 16 to te Gubnitteal Eontlty. oEIy one ca-Ey 1s Dece6s&ry.

(5). neport on Copllunlty Actlvlttes, Service6, andl !ac111-

!19! (l'orm USH.&-839). Ihis report ls to be subEltted quarterly

1n tripllcate for U1e qD.a.rters endlnt leb!:uary 28, May 31,

Au8ust 31, and Novedbor 30, (Ihis report is to be subEltteil for
quarteis different froo those establlEheA for quai.terly finatrcial

reports ln ord.er to spaea(L the clerlcal work involved, and beceuse

loany conEuDlty activltles tend to divide naturally accordlng to

the four seesons. )

(6). Operatton aEd Malntenarce !4gElLry Report (tr'orD

US{A-83?). BrI6 report 1s to }e sutEltted. Eonthly ln trlplicate.

(7). Dlgtrlbution of iabor trionthl,J !9!94 (porm USHI-838),

thls report 16 to be su'onltted Eonthly in trlDllcate.
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(8), leport or, iranageEent B!@194q (l'orD USHa-391).

Tliis relort ls to be BubDltted in tiipllcate as requireal.

]ll.1 reports due (ineLudlne flnanclal reports), other than reportB oD

apollcatiors snd on lesslnB anal occuDaDcy, sho,rlal be placsd ln oDe eDYelope

anal forEaxded by the local authorlty to the appropriate USHA R€gtoDal

offlce ty not later than the fifteenth alay fo11ot1nE the end of the nonth

(o" last month of the guarter) covered by tlie reports.

Reports on aplllicatlons and on lea.slng eDd occuD6Icy shouLdl be

hard.lea in the 6aoe loanner a6 other reports after 97 percent of the unlts

ere occrapied. Prior to the time 97 Dercent of tbe unltB are occupiea,

the reports are to be ser,t to ihe a1|roprlate Pegional office so as to Ie

teceivetl not later than luesday of the lreek fotl-olring tiat covereal ty the

reports. fhere tenant selectlon for several projec+,s ln one clty is belng

conducted. froD a central office, the 1oc€l- eulhorlty oay subolt oDe report

on applications to cover all projects, anal indivlilual reports on leaBlng

6na occu-Dancy for each ploject,
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59b. I59 MAJAG3UaII PROGPA,I{ loR FlCUX.i,ilIt F!!Io!S

It is contenplated that esch ]oca1 authorlty llilI nake a coEpleheD-

sive review aaEually of its policies atral proced..ares anal resultlng expensoa

of ad-oiEistratioB for each proJ€ct. DuriEg such legular aEEIaI revleo,

all policies end proced.ures sboulal be exB]lined. erltically 11 tbe }ight of

increasiEg experlence.

It is expected. that noalificatlons can _oe 
made k'hich ulll aaiDtaln

rent6 at levels approlriate to the current rent-payiag abillty of lolJ-IE-

eome faEllies aEd, at the Eane tiner acllie?e essential staDdardB slth

eleater ecoBoEies lE tr)roj€ct a&.3iDistratioE so tbat aBnusl coetributioDB

Eay be lowereal proglesslvely.

Tbe procetlule for the prelaretioD, subnissloa, alprovalr add aaoptlo!

of the MaDageroeEt Prograe for eacb reguLar atrars.I Bud8et ?eaiod (see Maa-

ageDeDt MslluEl- r !p._) ls as follovs !

(I). At lesst three Eontbs before the start of the nett Sud.get

Perloal the looal au,thority will srlbElt four copies of its lroposeil Maaage-

ment Resolutlon for Euch perioal to the appropriate RegloEal offIce. this

proPoseal MaEagenent ResolutloB r,i1ll aot have beeo adoPteal by the locaI

autbority but wiU Eerely baee been spproeeal for subnlsEloD to the USEA.

(2). {ithin a noDth after recelpt, the USSA rdlf notify the Iocal

aut,hority either that the proposeal ManagetseEt Resolutloa Beets !,rlth tbe

aPproval of the LGHA o! that it kiII &eet lrith USP.A appxoval if Eodified.

1o a specif ied Eanaer.

(s). *fter receipt of Ust{A u.Eqrallf l ed or conalitloo4l approval, the

loca} authorlty, after conBi.d.eration of leceesary oodlftcatlons aaal afte,
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an7 reLewant il:scussioDs with the USPI,, wi.U ad.o?t the resolutioE shlcb

tiren establisaes the l":anageEent Progran fo! the folloelEg Budget Petiod.

(4). After adoptlon of the resolution in a forro oBtisfactory to tbe

UsE-{, the Iocal authorj.ty v,iI1 tratrgroit four coples to t}re Regloaal offlce

of the USEI", together with four certified. copies of (or oxtracts floEl) tbe

Einutes of the Deetitrg at i,hicb the resolrrtloo va6 aiLoptea.
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61c. llxlrl !.EYI $_ cx ljd{!c-gl3j!.?R0oBnl{ EBCulIoil

At the convenionce of €ach local authority, arrangenonts will !e

Eatle aluxing the first anal sutsequ€nt Sud.get !6rlods for 0SII.i maEageinent

aalvi6ers, aualitors, arld 6teff s!€ciallsts to teview project adnlElEtra-

tiol1 in the field. The extent a-od th6 nature of 6uch fleld revier rd1l

b6 kept to the absolute niainu.o necessary to aa6ur€ the re8uler payloent

of annual- coltritutions. Ir1 8enera1, 6uch field raYlev vlII Ee}-ve to

sunDlenont the review of perlodlc reDort6 to be nade ty Local author-

iti€s in s.cortla[ce with instructioEs containeal in tho ManageoeDt Matrual

( see also Section 6La).

Sulsequont to the first Suaget Period atrd. exceDt irhere such ro_

ports intlicate the n66dl for nore freqirent vi61ts, the fie1tl revl€w uilL

nonoslIy be xoails aluring lhe three-noDth lntewal iEEediately precetliDg

eEch Buccessive anaual Sudget Perioa,
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62. 0?XE-{TI01i 0I P1'{A HoUSIIj-G DMSlol; ?-{oJrCTS

Detg,iLe,f recoroneld.atlons and reouiremetrts concerning the o?erEtiou

of Pl{A llouBing Iivi6ion lrojects transferred to the USEA by Executivo

ord.er ln 193? antl subseqtlently 1eas6d by local autholities, are con-

tB.inedl in the Managenent Nanaal (pp,-) end in the Accounts Maiual

(pp.-). Coples of the fiEaDclal anal Eenagenent report6 requiretl to

be filed uith the USH.A, ero iacludoA, a1on6 lJith instructions as to their

lreparat ioD aaal subni salon.
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lPpf i\DI X A.

EEE UNIEID STATTS IOUSI }D ACT OT ].937, AS AMI}OID

(to be reprinied. Ir' fuft)
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APPEMIX 3.

j,.ABoR r.A!?S PERLI,IM te m USiiA PRoGXiU

1, I?ages

2. Hours

3, Ilo rLne!'s Corpeilsatlon

4. lntinldation

(!. aa reprlnle.a rn lull,,
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APPENDII C.

PART rT0 Cr IlE CoN'fIlrICr I'oR loAli AIJD l.lilTUI-L

CoNT IiUII01,:; : rrfERI:S, CoVZI,IA\IS, .q]]! ColiDIIlolisrr

(to be reDrilrted ln fuU)
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.APPIIDII D

1IST OF iISitA TORMS G!1E.%!&Y USID }Y LOC.AT AUTHOiIEITS

SOBM

NUMBER T IrI,3

t

usEi,-213

usILr-402n

USE.I-4023

IlSEri-4023-1

rusH4-41

usHr,- 48

uslta-104

usHA-150

Report oD Project Eenant6

iteekly Pay RoIl (leased. lilA plojects)

l{onthly llectrlcs.l CoDsunptlon Repolt

fncome & llBense - Budget Coatrol State-
oelt (Ieased P:;A plojects)

lnpl,ysis of Expenilitures & Budget CoEtroI
St. t6nent

RequisitioE for 4dva-nce loan ( leguLar requi-

Requisition for rLlvence troan (u6e(L for teE-
porary fiaancinA)

Requisltion fo" PaJEent of PriBcipa-L oD PUF
chase of TeEpolary Serlos ! EouEiEg .luthoF-
lty Sonds (usoal for peflBeDent fl.la-ociDg)

Requisltion for Payroent of Accrueal IDtereai
on Purchase of ToEporerX, Serle€ 3 Eou6lDg
Authoriry Sondg (used for pen[arent fiEanc-
1nc,'

la-rld AppraissL Report

Archit ect I s Contrpct ('rtlth Supe"visioE)

trchltectl s CoDtract (Without SupelvtsioD)

Srea.ltilola of AttorBeyr s tr'6e6 and le6al lr-
peEs€s ia Sulport or' Bequl.Eition fo! loa-E

ieport of Eliatpetion of Ullgafe or I!6a.Dl-
tary Dt{€IIilgs.

484

usxa-216

usEA-349

usEA-376

uslia-37&r

*-usIIA-391

usI{a-402

Certir_lcate of Pu4)oses

Eeal Xstate SettleDeDt Record.

I;otice of IEtent to Yacate

.ldvice of Intent to Vacate

Report on l4alageoent Problens

usEA-424

usHJl-426

usli.a-4z?

usE4-440

usEa-444
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IC8I.1
NU}f3'A TlTI!

!

usrA-460

Ils86,-611

usEA-512

usEA-518

usEA-533

usHA-536

usEA-614

usHA- 6t 9

UStsA-655

usEA-^73

usEA-674

u6EA-825

usEA-82?

.usE.t-836

.usHA-837

,usEA-838

.usI{A-839

lUSEA-840

rusBa-841

usEA-853

Insurance IrJot oatlon

P-eport of Accident

levolopoeDt Cost Sudget

Rcport on nacls.I ieploy:leDt

Le!d. Applaisal Record.

$eekly Report of !6ntl Lcquisitlon

t'lnF1 x]stiEate of Eotal DevelopBent Cost

ComputatloD of fotal Devel-opEeEt Costs

Incone & lxpense - Sudget Control StateEetrt

Appraiserr s Recoral

!s.te o! loca] ?ubIIc Eouslng Agency

Mlnute6 of Contract A$ard },leetlng

Inf or:EetloDal Expense SuC.get

!ocel Bulldi:lg Costs Survey R6?ort

Notice of lxemi6es Vacated

Operatlon a }iqlEtensrce I'(oDthly Beport

DlEtributlon of Labor lronthly Report

CoDinrlity Act tvtttes, Servlces, and lactlttleg

leeBiDg & ocs.rpdrcy Report

Report on AppLlcetlons

Statenent of !stilaaleal lverege Altrual Incooe
a-ad. lxpense

Cortificate RoLs.t1Dg to local Cotrtriln]tlolra R6-
ceLv€d

CoEputatiotr of local ContrlbutlonE Receivetl

usrrA-882

usEt-882A
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IOXM
NUIIBER T ITLN

usEA-883

usEA-885

usEA-921

Resolution Restrl,ctiEg TeneEcy to Cltlz€tta

StatedGEt ss to Ilocs.l ContrilrutloEs

,

Monthly Report of Capital Sorrolrir€g, Depo.lta,
snil SaIaEce6 lu DeyoLopnent Futrd.

USEA forEls lriLl geBeralLy be fural6heal loca.f autborltlea, as

E€eil€tl, ty the Reglonal Offic€s. fith rospect to c€rtain fore6 ('),

however, lt shou].d be noted. that Re6ion€1 Offlce6 wlll fulEi6b

qudttltles 6uJficlent for three bonthEr olgrstlon oDly. All of th€se

partlcular foras (see below) are stocked by the GoyemDent PrlntiDg

office and oay be purchasoc bl' local euthoritleE as neealoal for pe-

rioils teyonil the itritial three DoDths. As an sl,terDative, 1oc6L arr-

thorltleB are, of courEe, free to hav6 these forEs prlEted locally,

if they 60 ilesire.

',lhere any of these ite!06 E.re ordored froo the GoverEdeEt lrlat-

iDg 0ff1ce, Iocal authorlti€s shorr-d sutl:rit their request6 d.lroctlyr

i.Il vrlttng, e4c1o€1ng a check ln an a-lroult equel to the coet of th€

fot'EB ortlereil, baEeil on tbe follorriD€ prlc€s!

USEA
USE.A,

USII'A'
USHA
USIIA
USEA
USIiA
USHA

!o ro
ForEs
tr'ordl
Iort
tr'onn
I'orD
I'orE
,ofin

4!

a37
838
839
840
84r

35 per
30 per
35 p6r
35 per
4I0 per
50 per
30 per
30 per

$0.

I

100
100
100
100
100
1Oo 6€ts (thrse sheetB eact!)
I00
ro0
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